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Z I N T I N U S

ZINTINUS is a food tech venture capital fund focused on growth opportunities in Europe and the US

The transformation of the food industry - An opportunity of historic proportions - Vienna Impact Investment Conference 2025  01.11.2025



©   2025

FOOD IS ONE OF THE 
MOST EXCITING THINGS 
IN LIFE!
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$ 8 trillion
Global Food Market

(3,1% CAGR)
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WE CAN’T GO ON LIKE THIS!
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THE TRANSITION OF THE
FOOD SYSTEM
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~50%
consumers

eat plant-based protein
every week 2-3x

higher growth
 of plant-based products

Top 5
reasons

 for paying a premium are
related to health and sustainability
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4x
Growth to 

market share ratio 
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33%
GHG emissions

induced by the Food System 

50%
Habitable Land

used for Agriculture

75%
of agriculture land used for 

Lifestock

18%
Calorie Supply comes

from Lifestock
37%

Protein Supply comes 
from Lifestock
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1/3
of Food produced

is lost every year
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2bn
people have no access 

to healthy diets 

>800 m
people are suffering 

from hunger 
 

€ 190bn
annual diabetes treatment cost 

in the EU
 

NCDs
are linked to 

diet-related causes
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29%
population growth

100%
growth in protein demand

 

593 Mha
more land needed

 

from 2017 - 2050

4GT vs. 15 GT
GHG emissions to stabilize climate change at

 2 degrees Celsius
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FED UP WITH THIS?
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OPTIMISM IS WARRANTED
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INNOVATION IS NEEDED!!!
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Alternative Proteins
„A snapshot …“
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✓ 47 %-99 % less land  

✓ 30%-90% less greenhouse gas 

✓ 72%-99% less water 

✓ no antibiotics.

Significant Positive Impact
of Plant-Based Products
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All Good?

 Highly processed

 Controversial ingredients like

• Sodium

• Sugar

• Artificial colouring

• Bulking ingredients like methylcellulose 

While many products achieved almost taste parity, 
some concerns aroused regarding their composition 
.
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It (can) will be done in a better way

• For thousands of years, fermentation has been used for food and drink 

products like yogurt, bread, beer and wine.

• Generation of mycoprotein, a single-cell protein from fungi through 

fermentation has turned into a very promising opportunity. 

• Rich in fibre and protein but very low in fat, it is applied in various 

products, such as patties, cream cheese or chicken alternatives. 

• One of its great advantages is the structure of fungal fibres, which 

enables the creation of food products with a composition similar to the 

original meat product.

• Mycelium, the vegetative part of the fungi, is the basis for a large 

variety of promising upcoming solutions.

Fermentation

-90%
water use

compared to plant based

31x
faster growth

compared to plant based

-98 %
land use

compared to plant based
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THERE CAN’T BE ANY COMPROMISE ON:

20 01.11.202520

TASTE PROCESSABILITY INGREDIENTS

CLEAN
LABEL
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SOUNDS TO GOOD TO BE TRUE?

NOT QUITE!

WELCOME TO THE NEW GENERATION OF 
HIGH QUALITY PLANT-BASED FOOD!
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A commodity?
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Scarcity drives hyperinflation
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Food Tech
Sector Update
Commercial & Industry Update
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The alternative protein slow down in the US continued …

Source: AFN

Plant-based meat continued to slow down in the US.

Main drivers for the slow down are:

• High price premium versus conventional 
counterparts

• Food inflation leading to a “trade down” effect 

• Controversial discussion about Ultra Processed 
Food (UPF) and the corelation with Alternative 
Protein.

However, there were also signs of growth in certain 
categories (plant-based protein powders and liquids, 
bars, ready-to-drink beverages, tofu, tempeh, and 
seitan, baked goods) and the penetration within 
consumer households remained high.
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Source: GFI

Source: 

BevIndustry

Source: Green Queen
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… while growth continued in most parts of Europe

Overall pattern for Alternative Protein in Europe: 

Mixed but resilient—with sales volumes rising across several large markets as 
prices eased and private-label grew.

What grew inside the basket:

• Cheese outperformed in France & Italy (from a low base).

• Yoghurt rebounded in Spain; barista milk was a UK bright spot.

• Plant-based meat held up better in cooking formats (mince/strips) than 
center-plate items (burgers/fillets) in the Netherlands. 

Price & range dynamics: Retailers leaned into value/private-label (notably 
FR/DE/IT/ES) to widen reach; this helped volumes even where value growth was 
modest. 

Price-parity initiatives that began in 2023 continued spreading across European 
banners into 2024 (e.g., Lidl and others), supporting trial at mainstream price 
points.
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Source: 

GFI

Plant-based sales in Europe 2024

• France: 2024 plant-based market €537m, +8.8% vs. 

2023; all tracked categories grew in value, units and 

volume.

• Germany: €1.68bn, +1.5% value with +7.1% 

volume, indicating price normalization; Germany 

remains Europe’s largest market by size and per-

capita spend.

• Italy: €639m, +7.6% value vs. 2023; plant-based 

cheese doubled in value 2022→2024 (small base).

• Spain: €491m, +6.6% value; +9.8% volume, with 

plant-based milk near 10% share of total milk.

• Netherlands: €288m, –5.9% value; volumes/units 

trended down.

• UK: £904m (€1.07bn), –4.1% value; declines 

slowed; barista milks +10.4% volume. 

Source: GFI  & TableMedia
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https://gfieurope.org/market-insights-on-european-plant-based-sales-2020-2022/#overall
https://gfieurope.org/european-plant-based-sales-data/
https://cdn.table.media/assets/wp-content/uploads/2024/08/01142609/madre_brava_briefing_eng-1.pdf
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Market projections remain strong for coming years
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Plant-based meat

Region 2024/23 size 2030 projection CAGR

United States $3.21B (2024) $8.70B 18.1%

Europe $2.14B (2023) $7.83B 20.4%

Asia–Pacific $1.37B (2023) $4.82B 19.7% 

Plant-based dairy (all dairy alternatives: milk, yogurt, ice cream, cheese, creamers, etc.)

Region Latest base 2030 projection CAGR

United States $7.27B (2024) $14.28B 12.0%

Europe $5.52B (2023) $11.71B 11.4% (’24–’30)

Asia–Pacific $11.76B (2022) $31.85B 13.3% (’23–’30) 

Source: Grand View Research
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©   2025

Food Tech
Sector Update

Governmental Initiatives
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Upgrading the Food System will remain a priority
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CLIMATE CHANGE & HEALTH FOOD SECURITY

06.11.2025

https://www.politico.eu/article/fixing-food-systems-global-agriculture-climate/
https://www.ourfoodfuture.gov.sg/30by30/
https://zintinus.com/white-paper/
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Governmental support programs continued to emerge

Governmental programs have been on the rise, particularly in Asia to address concerns about food security. 
Sustainability remains and additional driver for governmental support.

EUROPE
• Vision for Agriculture and Food (2025): Long-term competitiveness + resilience, farmer income, fairer value chains, waste reduction.

• Protein diversification push: the Commission signaled work toward an EU protein diversification plan (reducing import dependence; 

boosting plant/alternative proteins). 

China
• “No. 1 Document” (2024 & 2025): annual top-level policy blueprints put food security front-and-center—farmland protection, 

grain/yield stability, biotech cultivation pathways, and support to grain-producing regions.

• China’s 10-year initiative: China launched a 10-year food security initiative (2025–2035) to strengthen self-sufficiency and resilience 

amid geopolitical tensions, climate risks, and slowing growth. 

Japan

• Basic Law amended (2024) to prioritize food security and a sustainable food system; follow-on work in 2025 revises the Basic Plan 

to operationalize targets (self-sufficiency, climate-smart ag, smart-farming uptake 

Singapore / ASEAN
• Singapore “30×30” support: continued ACT Fund grants (applications through Dec 31, 2025) to scale local high-tech farming—core to 

the city-state’s food-security target.  

• ASEAN sustainable agriculture declaration (Oct 2024): leaders adopted a region-wide commitment to sustainable ag practices and 

resilient value chains
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Source: Veconomist

Source: REUTERS
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https://vegconomist.com/politics-law/european-commission-commits-protein-diversification-plan/
https://www.reuters.com/world/china/china-announces-rural-revitalisation-plans-annual-policy-blueprint-2025-02-23
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OUR IMPACT PLEDGE
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Investment process Portfolio management

ESG reporting
- Invest Europe Framework via Atlas 

Metrics
- Follow-up on outliers and 

questionable numbers 

Impact KPIs per company 
- Collect data against identified 

metrics using a mix of company-
reported data, targeted surveys and 
other benchmarks

Portfolio impact reporting

Aggregate data on impact metrics from 
different companies into a consolidated 
impact picture and narrative for the 
portfolio.

ESG Questionnaire and Due 
Diligence 
Each company fills out a questionnaire 
that covers all relevant topics within the 
ESG spectrum. It helps us focus on 
potential issues and set board agendas 
on future issues to address. 

Definition of impact metrics and 
calculation

For each company, ZINTINUS identifies 
relevant outcome pillars and metrics.
Sustainable development goals 

e.g. reduced greenhouse gas emissions 
compared to traditional protein 
products
 

Impact management @ZINTINUS
We analyze ESG and impact pre investment and manage our portfolio companies 
closely

06.11.2025
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AN INDUSTRY IN TRANSITION
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$ 8 trillion
Global Food Market

(3,1% CAGR)

Consumer 
Preferences

Sustainability

Regulation

Health 
System

Food Security

Economic 
Promotion
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• Plant-based Protein

Meat, Fish, Egg & Dairy 

• Fermentation based Protein from 

Mushrooms and Algae

• Cell-based Meat, Fish and Dairy 

Alternatives

• Free From Products 

(No Sugar, No Fat and no 

additives)

• Sustainable added value 

(e.g. Good for you, for the 

environment and society)

• Personalized Nutrition 

(System Solutions)

• Healthy and Convenient Food 

(Drinks, Snacks)

• Nutritional Supplements

• New Sources (e.g. CBD, Acai)

• “Consume” instead of waste

• Upcycling Solutions /Side-

stream and press-cake

• Tracking, Tracing & Analytics

Fields of Innovation
A wide range of new sustainable and healthy alternatives is developing

+96%
$ 68.5 bn

2020-2025

+66%
$ 64.1 bn

2020-2025

+38%
$ 275.7 bn

2020-2025

Alternative Protein Clean Nutrition Functional Food Food Waste Reduction

43

33% 

of annually produced 
food is lost

$ 1 trillion 

total vlaue
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KITRO automates food waste collection using AI-based computer vision and provides valuable insights that help hotels, restaurants, etc. 
save costs, reduce CO₂, and increase efficiency without interfering with your kitchen operations.

Up to 60 % 
Food waste reduction 

within 6 months

THE FOOD WASTE SOLUTION FOR MODERN KITCHENS
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• Minimal installation effort

• No staff training required

• Extremely high detection accuracy

• Simple evaluation via a dashboard

• Advice from experienced experts

• High ROI

THE FOOD WASTE SOLUTION FOR MODERN KITCHENS
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A wide range of opportunities...
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ONE OF THE STRONGEST DRIVERS OF CHANGE IS …  

48 01.11.2025THE TRANSFORMATION OF THE FOOD INDUSTRY - AN OPPORTUNITY OF HISTORIC PROPORTIONS - VIENNA IMPACT INVESTMENT CONFERENCE 202548



©   2025

Y O U
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Z I N T I N U S
A new Path towards the Future

www.zintinus.com
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